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Meeting Minutes of the Board of Managers

Warroad Watershed District

Warroad, MN

January 26, 2023

Call to Order

Attendance

President Thompson called the meeting to order at 10:02 a.m. Managers present were Bill Thompson, Joe Olafson, Jeff

O'Donnell and Brian Schaible, Jenee Provance (WWD administrative assistant), Glenda Phillipe - Roseau County

Commissioner, Ericka Halstensgard (HEI), Matt Fischer and Chad Severt (BWSR), Janine Levold (SWCD)

The Agenda was reviewed and approved on a motion by Olafson, second by O'Donnell and passed with the unanimous

vote of the board.

December Meeting Minutes were reviewed and approved on a motion by Olafson, second by O'Donnell and passed

with the unanimous vote of the Board.

Treasurer's Report

Motion to approve the treasurer's report and pay the Invoices was made by O'Donnell, seconded by Olafson and passed

with the unanimous vote of the board.

Bank Balance: (12/30/2022) 115,923.05

CD 10,000.00

Invoices:

Roseau County SWCD 519.96
HEI - Streambank Stabilization Projects 6,382.50
HEI - River Storage Implementation 460.00

Visitor(sl/Public Comments

Matt Fischer and Chad Severt were in attendance from BWSR to help us look at our process of record keeping for the
grant projects and shared some areas where the WWD could refine their practices.
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Roles and responsibilities were reviewed so all entities are aware of who does what when. It was suggested the landowner
contracts as well as Operations and Maintenance agreement be signed before the bids are returned. Matt will work with
Tony on revising the current contract as well as the O&M agreement.

Everything will need to be documented and required information needs to be accumulated in one place. Houston has

created a list of property sites that would be beneficial to prevent Riverbank erosion and ultimately sediment reduction.
There are monies available that could be tapped into for reaching out to landowners to encourage their participation in

these projects.

Special Report

•  None.

Old Business

• WWD Representation at Implementation Committee (IC) meetings

No meeting was held. Next scheduled meeting will be in February.

•  Houston Engineering

Warroad River Clean Water Grant Sites - bank stabilization

Houston has the cost estimates for the upcoming stabilization sites. The total cost would be $94,585.00
(61% Olson and 39% Thompson). O'Donnell made a motion to approve the cost estimates and

empowered Houston move forward with getting bids from contractors. Motion was seconded by

Schaible and passed with a unanimous vote of the board.

Evaluate potential Warroad River storage projects

Houston has been working on options to utilize the Bednar Dam to hold water back Just long enough to

prevent erosion and road washouts. Once that information is available, they will share it with the Board

and from there, if circumstances warrant, WWD will arrange a meeting with DNR to discuss possibilities

of working together toward a common goal.

Administrative support

Jenee asked if the phone/Wiktel bill were necessary. It was determined that "old school" folks would need a
landline to contact the Watershed. Jenee will take care of getting it hooked up and ringing.

LOWW Joint Powers Board

The January meeting was primarily housekeeping and election of officers. The past year was reviewed and

projected goals were discussed. Commissioner Phillipe mentioned the possibility of changing the venue of the

meetings due to the poor Wi-Fi signal.

•  Ditch 10

Matt Cole has requested the information package regarding what the project entailed. There has been no

contact with Dahlgren at this point.

•  Beaver Dam Removal Update

Nothing
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•  Permits

none

•  Conservation Corps - River Clean-Up

HEI Submitted the application for 750 hours and is waiting to hear back. The board will match up to $2,500.00.

New Business

Round Table

Next Meeting

The next regular meeting will be held on Thursday, February 23, 2023, at 10:00 a.m.

Adiournment

The meeting was adjourned at 11:14 am on a motion by Olafson, second by Schaible and unanimous vote of the Board.

Watershed Secretary Date
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Warroad Watershed District

PO Box 77 -121 Wabasha Ave NE, Suite C

Warroad, MN 56763 -218-386-4520

www.warroadwatershed.org

Meeting Minutes of the Board of Managers

Warroad Watershed District

Warroad, MN

February 23, 2023

Call to Order

Attendance

President Thompson called the meeting to order at 10:01 a.m. Managers present were Bill Thompson, Joe Olafson, Jeff

O'Donneil, Brian Schaible, and Keith Landin. Others: Glenda Phillipe (County Commissioner), Ericka Halstensgard (HEI),

Tony Nordby (HEI), Scott Johnson (SWCD, Janine Lovold (SWCD) and Scott Laudenslager (DNR-Wildlife).

Agenda

Olafson requested that Scott Laudenslager - DNR be added to the agenda. The revised agenda was approved on a
motion by Olafson, a second by Schaible, and passed with the unanimous vote of the board.

January 2023 Minutes

The January Minutes were reviewed and approved on a motion by Olafson, a second by Schaible, and passed with the
unanimous vote of the Board.

Treasurer's Report

The Treasurer's Report was reviewed. A motion to pay the invoices was made by Landin, a second by Olafson, and
passed with unanimous vote of the board. The Treasurer's Report was approved on a motion by Schaible, a second by
Olafson, and passed with the unanimous vote of the board.

Bank Balance: (01/31/2023) $114,400.24

CD $10,000.00

Invoices:

HEI -Streambank Stabilization Projects $2,454.25

HEI - River Storage Implementation $6,445.00

Visitor(s)/Public Comments

No comments

Old Business

• WWD Representation at Implementation Committee (IC) meetings
There are unallocated funds in the LOW Watershed Based Implementation Funds Grant that could be used for
towards potential projects that come up this year.

•  Houston Engineering

Evaluate Potential Warroad River Storage Projects
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Houston and DNR discussed the Operations and Maintenance (O&M) Plan for Bednar Dam and potential
ways to store water and then allow for slow release for spring as well as summer rainfall events.
Laudenslager will bring this information to Charlie Tucker, DNR manager at Norris Camp, and they will
research the proposal.

Warroad River Clean Water Grant Sites - Bank Stabilization

Houston received two contractor bids for streambank projects this summer. Andrew Stoskopf provided

the lowest bid at $67,166.68. Landin made a motion to accept the Stoskopf bid and authorize HEI to
begin working with him was made by Landin, a second by O'Donnell, and passed with unanimous vote

of the board.

The S. Thompson Streambank Stabilization Project and the D. Olson Streambank Stabilization Project
Landowner Agreements were approved on a motion by Landin, a second by Olafson, and passed with
unanimous votes of the board.

Additional potential streambank project landowners will be contacted to continue Warroad River

stabilization according to the LOWW Comprehensive Watershed Management Plan.

•  Administrative Support

None

•  LOWW Joint Powers Board

None

•  Permits

None

•  Conservation Corps - River Clean-Up

HEI was notified that the application did not meet the 12/15 deadline, but MCC would keep them posted.
Commissioner Phillipe will check on Sentence to Serve as an alternative.

•  Beaver Dams

None

•  Ditch 10

HEI will contact M. Cole regarding his questions on the Side-Water Inlet Project.

New Business

None

Round Table

None

Next Meeting

The next regular meeting will be held on Thursday, March 23, 2023, at 10:00 a.m.

Adiournment

The meeting was adjourned at 11:08 am on a motion by Olafson, a second by O'Donnell and unanimous vote of the
Board.

IA/M XAjT^U
Watershed Secretary Date '
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Wanroad Watersked District
POBox77 ' 121 WataskaAveNE,SuiteC

Warroad,MN 56763
www.warroadwaterskeAor^ • 218-386-4520

Meeting Minutes of the Board of Managers

Warroad Watershed District

Warroad, MN

May 25, 2023

Call to Order

Attendance

President Thompson called the meeting to order at 10:00 a.m. Managers present were Bill Thompson,

Keith Landin, Brian Schaible, Joe Olafson and Jeff O'Donnell. Others: Glenda Philtipe {Roseau County

Commissioner), Torin McCormack (HDR Engineering), Travis Nelson (HEI), Tony Nordby (HEI, virtually)

and Matt Fischer (BWSR, virtually).

Agenda

The agenda was approved on a motion by Landin, second by Olafson and unanimous vote of the Board.

SecretaiVs Report

April 27, 2023 Meeting Minutes

The April 27, 2023 regular meeting minutes were reviewed and approved, as amended, on a motion by

O'Donnell, second by Landin and unanimous vote of the Board.

Treasurer's Report

The Treasurer's Report was reviewed. Invoiced received from HEI in the amount of $717.75 for services

related to stream bank stabilization. All invoices were approved to be paid on a motion by Schaible,

second by Olafson and a unanimous vote of the Board. The Treasurer's Report was approved on a

motion by Schaible, second by Olafson and unanimous vote of the Board.

Checking Balance: (4/30/2023) $106,452.10
CD $ 10,000

Invoices:

HEI - Streambank Stabilization Projects $163.00

Visitor(s)/Public Comment

Glenda Phillipe reported due to the quick turn around (applications due May 4 or 5) it is probably not

feasible to take advantage of opportunities for water retention grants.

Torin McCormack introduced himself. He is working with the City of Warroad on the park development

and with MnDOT on a project between Roseau and Warroad. He may be requesting permits from

WWD.
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Special Report

None

Old Business

WRWD Representation at the Implementation Committee (IC) Meetings

Nothing to report.

Houston Engineering

Evaluate Potential Warroad River Storage Projects

Travis Nelson had nothing to report on this project.

Warroad River Clean Water Grant Sites - bank stabilization

Travis Nelson had nothing to report. He will be meeting today with Scott Thompson regarding

his concerns on the project at his property. O'Donnell reported he talked to Victor Lundemo

who had requested a project be initiated at his property. Mike Roberts had also requested bank

stabilization work be completed at his property as well.

Administrative support

Nothing to report.

LOWW Joint Powers Board

Glenda Phillipe reported that LOW Joint Powers Board shifted $28,995 from stream bank/shoreland to
engineering. Also, SWCD requested funding of $22,850 for administrative work for he WWD.

Permits

None

Conservation Corps - River Clean-Up

Nothing new to report. WWD will need to re-apply for next year. Landin was going to reach to Roseau

River WD. Torin McCormack reported there were issues with staffing Conservation Corps crews. RRWD

retained Lance Novacek and Nathan Roseen when Conservation Corps were under staffed.

Beaver Dams

Landin reported dams on Clausner Creek need to be addressed near Jake Marvin's property.

Ditch 10

Nothing new to report.

New Business

Audit: Landin suggested WWD talk to Gail Schmitz on a recommendation by Mark Wilson (Czeh Wilson
Wilmer) instead of Brady Martz. Landin will reach out to Gail Schmitz but will first gather needed data.

Round Table

None r\

Next Meeting T.'Z

The next Regular Meeting will be held on Thursday, May-^, 2023, at 10:00 a.m..
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Adjournment

The meeting was adjourned at 11:00 am on a motion by Landin, second by O'Donnell and unanimous

vote of the Board.

A
Watershed Secretary

H
Date
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Warroad Watersked District
POBoxTT • 121 WataskaAveNE,SuiteC

Warroad, MN 56763
www.warr0adwatersked.0r5 • 218-386-4520

Meeting Minutes of the Board of Managers

Warroad Watershed District

Warroad, MN

August 1, 2023

Call to Order

Attendance

President Thompson called the meeting to order at 10:00 a.m. Managers present were Bill Thompson,

Keith Landin, Brian Schaible and Joe Oiafson. Manager Jeff O'Donnell was absent. Others: Trent Berg

(HEI), Torin McCormack (HDR Engineering), Jenee Provance, and Vicki Dalager.

Agenda

The agenda was approved, as amended, on a motion by Landin, second by Oiafson and unanimous vote

of the Board.

Secretary's Report

June 22, 2023 Meeting Minutes

The June 22, 2023 regular meeting minutes were reviewed and approved on a motion by Oiafson,

second by Landin and unanimous vote of the Board.

Treasurer's Report

The Treasurer's Report was reviewed. All invoices were approved to be paid on a motion by Oiafson,

second by Landin and a unanimous vote of the Board. The Treasurer's Report was approved on a

motion by Landin, second by Oiafson and unanimous vote of the Board.

Bank Balance: (7/31/2023) $105,175.52

CD Not reported

Invoices:

HEI - Streambank Stabilization Projects $163.00

Visitor(s)/Publlc Comment

Torin McCormack reported the design of the Point area for the city of Warroad is nearly complete. The

City approved a 25% match of the grant. Everything for the permit has been approved. McCormack also

presented a Power Point presentation showing similar projects HDR has worked on. He reviewed the

legal drainage process and applicable statutes. He presented examples of ditch plugs and the process

followed to peatland restoration. He also showed methods to address beaver dams along with

examples of healthy peatlands. He also discussed funding opportunities for WWD projects and

reviewed options and potential next steps. He advocated developing partnerships.

Page 1 of 3



Old Business

WRWD Representation at the Implementation Committee (IC) Meetings

Giafson reported there was not meeting in July and no meeting is planned in August.

Houston Engineering

Evaluate Potential Warroad River Storage Projects

Trent Berg had nothing to report on this project.

Warroad River Clean Water Grant Sites - bank stabilization

Trent Berg reported two (2) projects (Thompson and Olson) will be starting in the next 2 weeks.
If funding is available, HEI could complete surveys for Lundemo and Eichenberger. Funding will

likely be approved the first week in September.

JPB Agreement for two stabilization sites

Thompson signed the agreement.

Administrative support

Training is on going for Vicki Dalager. New administrative e-mail will be available through the WWD

website or an alternate will be provided.

2024 budget review for August hearing

Landin suggested that $3,500 be added for Audit and reduce General Project
Engineering/Administration by $3,500 leaving total budget unchanged.

Checking account changes

Olafson indicated WWD can no longer pre-sign checks. WWD has three (3) signatures authorized but

only one is required on a check. Olafson moved that WWD require only one signature on a check.

Second by Landin. Motion approved by unanimous vote of the Board.

Joint Powers Board

Thompson reported there was brief discussion on financial transactions and reporting.

Beaver dam removal update

Landin reported several dams were removed on Clausner Creek along with 2 houses. He is conducting

further investigations on additional dams.

Permits

None

Conservation Corps - River Clean-Up

Nothing new to report. WWD intends to reapply for services again. Application deadline is December

15.

Roseau County funding for Ditch 10

Nothing new to report.
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Retention of accountant for audit - Peterson Company Ltd.

Landin talked to Peterson Co. who indicated they can perform the audit for a cost of $3,000 per year.
Landin moved to retain Peterson for the WWD audit, second by Olafson and approved by unanimous

vote of the Board.

Assistance with audit

Landin talked to Emily Parsley about assisting the WWD with the compiling data for the audit. She has

good experience in this area. Landin moved to retain Parsley to assist with the audit, second by Olafson
and approved by unanimous vote of the Board.

New Business

None.

Round Table

None

Next Meeting

The next Regular Meeting will be held on Thursday, August 24, 2023, at 10:00 a.m.

Adiournment

The meeting was adjourned at 11:20 am on a motion by Olafson, second by Landin and unanimous vote

of the Board.

A
Watershed Secretary Date
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War road Wat ersked District
POBoxTT ' 121 WaLaskaAveNE,SuiteC

Warroad, MN 56763

www. warroadwatersked-or^ * 218^386^4520

Meeting Minutes of the Board of Managers

Warroad Watershed District

Warroad, MN

August 24, 2023

Attendance

Managers present were Bill Thompson, Keith Landin, Brian Schaible, Jeff O'Donnell, and Joe Olafson.

Others: Glenda Phillipe (County Commissioner), Kermit Jensen (County Commissioner), Scott Johnson

(SWCD), Trent Berg (Houston Engineering), Torin McCormack (HDR Engineering), Jenee Provance

(Former WWD Administrator), and Vicki Dalager (WWD Administrator). Matt Fischer (BWSR Board

Conservationist) joined the meeting online.

Call to Order

President Thompson called the meeting to order at 10:02 a.m.

Agenda

Landin requested MCIT be added to the agenda. The agenda was approved as amended on a motion by

Landin, second by O'Donnell, and unanimous vote of the Board.

Landin moved to adjourn the regular meeting, seconded by O'Donnell; the motion carried by a

unanimous vote of the Board. Meeting was adjourned at 10:04 a.m. and the budget meeting hearing

was opened.

Budget Hearing

President Thompson called the budget hearing to order. The 2023-24 budget was presented. Olafson

recommended that $300 be added to "Dues" to reflect the actual anticipated expenditure, increasing
the total budget to $56,300. Landin suggested that the "Administration" category be changed to
"Administration and Insurance." Landin moved to approve the budget as amended for 2023-24,

seconded by Olafson; the motion carried by a unanimous vote of the Board. Landin moved to adjourn

the hearing, seconded by O'Donnell; the motion carried by a unanimous vote of the Board.

The regular meeting of the WWD was resumed at 10:15.

Secretary's Report

The August 1, 2023, regular meeting minutes were reviewed and approved on a motion by Olafson,
second by O'Donnell, and unanimous vote of the Board.

Treasurer's Report

The Treasurer's Report was reviewed.

Bank Balance as of7/31/2023 $138,287.77

CD $10,000.00
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Invoices:

Homer Plumbing for backhoe/dams $880.00

•  A check in the amount of $122.93 was returned from Houston Engineering as an overpayment.

•  A communication from MCIT was received with notice that a dividend for worker's comp of $17
will be issued, to be expected in mid-November 2023.

•  Jenee Provance was paid $1,079.38 on August 17.
The Treasurer's Report was approved on a motion by O'Donnell, second by Olafson, and unanimous

vote of the Board. All invoices were approved to be paid on a motion by O'Donnell, second by Olafson,

and a unanimous vote of the Board.

Visitor(s)/Pubiic Comment

Glenda Phillipe reported that managers Landin and Thompson were reappointed for three-year terms.

She and Kermit Jensen are county commissioner delegates to the WWD Board. Lake Township will be

completing some work on the "DeMolee" Road. Parkhouse has been awarded the bid.

Torin McCormack of HDR Engineering reported that work on the Warroad Harbor project continues. A

permit for dredging was approved for a period of five years. The City of Warroad will need to buy
approximately $600 of wetland credits.

Old Business

WRWD Representation at the Implementation Committee (IC) Meetings

Nothing to report.

Houston Engineering

Warroad River Storage Projects

Trent Berg reported that Joint Drainage Authority meeting between Lake of the Woods and Roseau
County has been scheduled for September 19. They will invite the county engineers. Tony Nordby
will make a presentation.

Warroad River Clean Water Grant Sites - bank stabilization

Trent Berg reported that Andy Stoskopf indicated doubt about his ability to finish the S. Thompson
and D. Olson projects by October 1, which is the contract deadline. Given the Olson project is root
ball stabilization, it must be completed before the ground freezes. The consensus was to hold
Stoskopf to the contract, which allows liquidated damages.

Mike Roberts has reached out to the WWD regarding erosion on his property. If funding is
available, Houston Engineering will complete surveys for the Roberts project and move forward
with design work over the winter with construction anticipated next year. Scott Johnson reported
that engineering funds are available.

Administrative support

Training is ongoing for Vicki Dalager. A new administrative e-mail address was established for WWD.

Landin moved to authorize Vicki Dalager to sign vouchers, second by O'Donnell. Motion carried.
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Landin, Emily Turner, and Vicki Dalager met to review categories and establish a chart of accounts. Vicki
Dalager and Jenee Provance recommended seeking consulting help to set up Quickbooks for WWD.
Aimee Wilson has experience with Quickbooks and would provide consulting services at $50/hour with
approximately 4 hours anticipated ($200). Landin moved to approve retaining Aimee Wilson to set up
Quickbooks, second by Schaible. Motion carried by unanimous vote of the Board.

A variety of computer accessories and office supplies need to be purchased. A motion was made by

Landin and seconded by Olafson to authorize Vicki Dalager to spend up to $500/month as needed for
administrative supplies. The motion was carried by unanimous vote of the Board.

Joint Powers Board

Nothing to report.

Beaver dam removal update

Nothing to report.

Permits

None

Conservation Corp - River Clean-up

Houston Engineering reported that they made the application on WWD's behalf to the Conservation

Corp for river clean-up.

Roseau County Funding for Ditch 10

JoAnn Dahlgren indicated a willingness to move forward with erosion control measures, with the

stipulation that no ruts be left following the project. Olafson, Kermit Jensen, and Scott Johnson will visit

the site and meet with Dahlgren. They will also initiate contact with Matt Cole. WWD and Roseau

County SWCD will contribute funding to the project.

Audit

Landin reported that the contract agreement with Peterson Company Ltd. required two board member
signatures. The firm indicated they will complete the audit by year-end.

Matt Fischer reported that the BWSR state office communicated that WWD won't be required to do a
2021-22 audit as long as the state auditor didn't require it. Landin stated that he was told by a
representative in the state auditor's office that they closed their books for 2021, so an audit wasn't
required. Landin will forward Matt Fischer's email summarizing BWSR's position to the state auditor
and will copy WarroadWatershedDistrict@outlook.com.

Manager Payments

Matt Fischer addressed the MN statute regarding the maximum of $125/day for manager pay. BWSR
has an attorney on staff who explained that the statute stipulates that the maximum pay a manager can
receive is $125/day (not including mileage and expenses) even if he is collecting an hourly fee. This
statute applies to board members only, not contracted employees. It was recommended that a local
policy be established which is consistent with state policy, and includes established rates for meetings,
hourly pay, and a maximum daily cap. The Board previously adopted a meeting rate and an hourly rate.
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but not a daily cap. Landin moved that this board set its maximum daily cap for manager payment at

$125, Olafson seconded. Motion carried by a unanimous vote of the Board.

In addition, BWSR maintains that manager payment requests/vouchers should be approved by the
Board like other bills. Matt Fischer stated that best practices include setting a procedure for how often

and when requests are turned in. He suggested having them submitted by the beginning of the meeting

or a couple of weeks before the meeting so they may be included with the treasurer's report in the list

of bills to be approved. Per IRS rules, all reimbursement requests for business expenses must be

submitted within 60 days after the expense is incurred. Much discussion ensued about what may be the

best procedure for submitting and approving payments henceforth, including the frequency and timing
of when payment requests should be submitted. Regardless of the specifics, the most important thing

in developing a policy is that manager payment requests should be acted upon by the Board. The Board

will move forward with writing and adopting a policy in the near future.

Landin moved that the rate of payment for a Board meeting remain at $125/meeting, second by

O'Donnell. Motion carried unanimously.

Managers' payment vouchers were submitted and reviewed. Schaible moved to approve issuing
payments to managers as submitted, second by O'Donnell. Motion carried unanimously.

MCIT

WWD received a request to update its contact information with MCIT. Previously, Landin has been the

contact. It was recommended that the contact be changed to the WWD admin.

New Business

None.

Round Table

None.

Next Meetine

The next Regular Meeting will be held on Thursday, September 28, 2023, at 10:00 a.m.

Adiournment

The meeting was adjourned at 11:26 a.m. on a motion by O'Donnell, second by Olafson, and unanimous
vote of the Board.

4)j^
Watershed Secretarv Date
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