Warroad Watershed District
POBox 77 + 121 Wabasha Ave NE ) Suite C
Warroad, MN 56765
www.warroadwatershed.org * 218-386-4520

Meeting Minutes of the Board of Managers

Warroad Watershed District
Warroad, MN
August 28, 2025

Attendance

Managers present at the Warroad Watershed District (WWD) office were Bill Thompson, Brian Schaible,
Joe Olafson, and Keith Landin. Other attendees were Glenda Phillipe (Roseau County Commissioner),
Kermit Jensen (Roseau County Commissioner), Scott Johnson (Roseau County SWCD), Torin McCormack
(HDR), and Vicki Dalager (WWD administrative support). Property owners Barb Johnson, Jeff Parker, and
Loralee Marvin were in attendance. Matt Fischer (BWSR) and Janine Lovold (Roseau County SWCD)
joined the meeting online. Manager Jeff O’'Donnell was absent.

Call to Order
President Thompson called the meeting to order at 10:02 a.m.

Agenda
The topic of Craig Kennedy stabilization project was added under New Business. The agenda was

approved on a motion by Olafson, second by Landin, and unanimous vote of the Board in attendance.

Landin moved to adjourn the regular meeting, seconded by Olafson; the motion carried by a unanimous
vote of the Board in attendance. The meeting was adjourned for the budget hearing to be opened.

Budget Hearing
President Thompson called the budget hearing to order at 10:03 a.m. Landin presented the proposed

2025-26 budget which was based on last year’s expenditures and totaled $80,000.

Administration & Managers S 34,000.00
Office Rent S 4,200.00
Dues S 1,500.00
Accounting, Supplies, Postal, Public Notices S 3,500.00
Travel S 2,000.00
Meetings Registrations S 2,000.00
Utilities, Internet, Phone, Software S 3,000.00
General Project Engineering /Administration S 28,000.00
Insurance S 1,800.00

Total $ 80,000.00

Schaible moved to approve the budget for 2025-26 as presented, seconded by Olafson; the motion
carried by a unanimous vote of the Board in attendance. Landin moved to adjourn the budget hearing.
Following a second by Olafson, the motion carried unanimously by the managers in attendance.

President Thompson called the regular meeting to order at 10:05 a.m.
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Secretary’s Report
The July 24, 2025, draft meeting minutes were reviewed. The minutes were approved as submitted with
a motion by Olafson, second by Landin, and unanimous vote of the Board in attendance.

Treasurer’s Report
The Treasurer’s Report was reviewed. Balances as of 8/25/2025 were:

Checking account S 89,327.19
Debit Card account S 1,347.30
CD S 10,000.00

Financial transactions since the last meeting were reviewed. Manager requests for payment were
submitted, reviewed, and signed. A list of upcoming invoices and bills payable was reviewed:

Roseau County SWCD TSA- Eng: Strbk Stabilization (Olafson) S 2,533.97
Roseau County SWCD TSA- Eng: Strbk Stabilization (Peterson) $  532.35
Northern Light Region Public notice for budget hearing S 192.00
Northland Trading Post Public notice for budget hearing S 53.90
Keith Landin Manager Compensation/Expenses S 62190
Joe Olafson Manager Compensation/Expenses S 288.00
Brian Schaible Manager Compensation S 125.00
Bill Thompson Manager Compensation/Expenses S 21690
Vicki Dalager Contract Admin/Expenses $ 1,109.08
Microsoft Microsoft 365 software subscription  $ 13.42
Marco Office supplies: copier S 107.11
Arlo Burress Rent S 350.00
Arlo Burress Internet S 33.46
Security State Bank Bank Service Charges S 1.00
Intuit QuickBooks subscription S 38.00
Wikstrom Phone S 39.41

Clean Water Fund Balances: As of 7/28, the WWD Streambank Protection grant FY24-04 fund
balances as provided by LOW SWCD were as follows:
Streambank/Shoreland Protection (construction) S 61,974.67
Technical/Engineering Assistance S 3,903.89

Approval for payment of bills was made on a motion by Schaible with a second by Olafson. Motion
carried unanimously by the Board in attendance.

Approval of the treasurer’s report was made on a motion by Schaible with a second by Olafson.
Motion carried unanimously by the Board in attendance.

Visitor(s)/Public Comment

Kermit Jensen reported that 30 beaver were trapped near Bednar and Bernard’s Orchard Trail and
another five were trapped on Ditch 62. Glenda Phillipe reported there has been additional discussion
regarding ditch abandonment. All are requested to attend a watershed open house on September 24 at
Warroad RiverPlace.
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Property owners Jeff Parker, Barb Johnson, Glenda Phillipe, and Loralee Marvin expressed their concern
that the bank of the Warroad River is receding on their properties. Parker noted that the no wake zone
is not being enforced on the Warroad River. It was recommended that this concern be brought to the
DNR conservation officer and/or the sheriff's department.

Parker inquired about what specific criteria are used to determine which properties are approved for
streambank stabilization grant projects and what the process is for applying for those grants. Matt
Fischer of BWSR explained that the federal Natural Resource Conservation Service (NRCS) lays out
practice standards for streambank stabilization. Property owners may approach the Warroad Watershed
District or the Roseau County SWCD to begin the process. Those entities may hire engineers to do a
technical assessment for determination of whether a site is a candidate for a grant project. The resource
concerns are identified and the problem is documented. Much discussion ensued. Scott Johnson
explained that the high priority areas are identified in the water planning region, which is available to
the public at the LOW SWCD. WWD previously contracted with Houston Engineering to help identify
high erosion sites, which has aided in directing past streambank projects.

The sites that have been approved for streambank stabilization have shown marked sediment reduction.
Needing the river to be dredged in the Warroad harbor necessitates that there is an effort to reduce
sedimentation. It was noted that funding for dredging has been eliminated due to the Warroad River
designation change from commercial to recreational usage. Legislative involvement would be needed to
influence a decision to return to commercial designation.

Concern was also expressed over the excessive cattails and wild rice in the river. WWD is not an entity
that would be able to address this issue. When the cattails go right up to the bank, it’s difficult to prove
erosion. In some areas, the cattails act to protect the bank from erosion. Landin stated that there is not
the same degree of erosion in the area along the Johnson, Parker, Phillipe, and Marvin shoreline in
comparison to many other sites in the district where erosion is much more severe. The board will not
pursue hiring an engineer to further evaluate the project.

Old Business
Joint Powers Board {JPB) and Implementation Committee (IC) Updates
Thompson reported that the Joint Powers Board met July 28. The reallocation of $14,000 from
construction to engineering/technical assistance for WWD was approved.
Olafson reported that there was no Implementation Committee meeting.

Streambank stabilization projects
Cedarbend Township 570" Avenue
The Cedarbend Township 570" Avenue site was discussed. The river is eroding the bank and the
road. Landin reported that the township board is agreeable to the project with a 5% cost share.
Tony Nordby submitted a proposal for the engineering work of $33,323. The BWSR projects and
practices grant is not a likely source of funding due to its competitive nature and the reduced
amount of funding. Matt Fischer indicated that the DNR has Conservation Partner Legacy Grant
funding, but it needs to be toe wood sod mat — not rock riprap. Ordinarily, FEMA funding would
require a disaster declaration. Preventative funding from FEMA would require documentation
tracking that there is repetitive damage from year to year and would be a years-long process to
receive funding. Landin moved to authorize a survey of the site this fall. After a second by
Schaible, the motion carried unanimously by the Board in attendance. Landin will contact
Nordby to have him revise an agreement for the survey only. Engineering/technical assistance
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funds will be used from the grant monies, and the remainder will be covered by general WWD
funds.

Work plan and funding request for FY26
Corryn Trask of the LOW SWCD sent a summary of projects and cost estimates for the FY26
workplan and asked to have the board confirm or update the list as necessary.
e Engineering/Technical assistance estimates:
Hallan = $7,500 (construction inspection/certification)
Lindner = $7,500 (construction inspection/certification)
Peterson = $4,000 (construction inspection/certification + DNR permit)
e Construction — engineer’s cost estimate
Hallan = 72,630
Lindner = $58,830
Peterson = $116,904.70
Engineering for the Cedarbend Township 570th Avenue project is estimated at $30,300 with the
construction estimate to be $100,000.

Houston Engineering
None.

LOW County Peatland Restoration

There will be a meeting about the proposed sites in early September. Torin McCormack explained
that the project is completely funded by the DNR. They are currently looking at whether there will be
impacts to landowners. A couple sites were eliminated due to projected increased flows at the 10-
year mark. There is incremental benefit to a site on the West Branch. Restoring peatland will reduce
the net mercury being discharged and thereby affect the health of fish downstream.

Conservation Corps: River clean-up

Due to a weather event, the crew was unable to clear a major log jam during their work on the
Warroad River. Olafson reported that Lee Olson said that log jams could be removed around his
property. Landin reported that the application has been approved for work to be done by the
Conservation Corps next year.

Beaver dam removal update
None.

Permits
None.

Admin support
None.

New Business
MN DOT 10-year Capital Highway Investment Plan
A document from Rachel Miller of the MN DOT was reviewed.

Craig Kennedy streambank stabilization
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The riverbank on Craig Kennedy's property has demonstrated erosion. He would like to place field
rock on the bank at his own expense. He has consulted Stephanie Klamm from the DNR about his
plan, but needs approval from the WWD. Landin moved to approve Craig Kennedy's plan to stabilize
the bank with field rock riprap, seconded by Olafson. Motion carried unanimously by the Board in
attendance.

Round Table
None.

Next Meeting
The next regular meeting of the WWD Board will be held Thursday, September 25, at 10:00 a.m.

Adjournment
The meeting was adjourned at 11:29 a.m. with a motion by Landin, second by Olafson, and unanimous

vote of the Board in attendance.
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Watershed Secretary Date
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